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BT i
" i 3 o
i it W
o i ¥ r ;. g, %
./ F.a
B w
Il
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Puerto Rico Resolution

* | SSUES

e Charge From Resolution
» Progress Report

e Proposed Next Steps



Past successes, existing needs...

National National
Action Action

Plan Strategy

How can the Task Force better support
[0 reach goals and
O] ectives?



| dentified 4 Key | ssues
1. Prioritize Needs

2. |mprove Coordination
3. Track Performance

4. |ncrease Capacity
(e.0. human resour ces)



|ssue 1. Prioritize Needs
Finding: National Action Plan

to Consarve Coral Reefs

= GOOd roadmap Of Under stand Coral Reef Ecosystems:

natlonal goal S, Goal 1. Map all U.S: coral reefs
: Goal 2: Assess, monitor and forecast reef health
Str ategl es. Goal 3: Conduct strategy research

Goal 4: Understand social and economic factors

e Need priorities

Reduce | mpacts of Human Activities:

el g e N AN VAN IR Goal 5: | mprove use of marine protected areas
Goal 6: Reduceimpacts of fishing

goal S. Goal 7. Reduceimpacts of coastal uses

Goal 8: Reduceimpacts of pollution
’ M OSt 903-|S IaCk Goal 9: Restoredamaged reefs

SpeC|f| C tar gets Goal 10: Improve outreach and education
' Goal 11: Reducethreatsto international reefs

> |m|0|ementat|on? Goal 12: Reduce impacts from inter national trade

Goal 13: Improve coordination and accountability




|ssue 1: Prioritize Needs

Response: Six Threats-based Focus Areas

* Proposal from All | slands Committee
» Doesnot constrain action on other NAP goals

1. Land-based Sour ces of Pollution

2. Overfishing
3. Lack of Public Awareness

4. Recreational Overuse
5. Climate Change and Coral Bleaching
6. Disease



| ssue 2. Coor dination

Findings:
e Strengthen coord

National

: Local
State Agencies

Fed Agencies



|ssue 2;: Coordination

Response 1.

States* and federal partnersdevelop local 3-
year Action Strategiesfor Focus Areas **

Response 2:
Establish 2 Regional Subcommittees**
(Caribbean and Pacific)

Response 3:

Aggregate local strategiesinto regional work
plansto increase efficiency, coordination &
support for local-level action.



Issues 1& 2: Progress Report

1. Many areas beginning devel opment
of Local Action Strategies



Progress Report:

| ocal Action Strategies

Focus Area FL PR USVI HI JANS) GUAM | CNMI
Land Based . . <ZZAX> 4 . g
Sources 42;1” 42;1” v 42;1” 42;1” 42;1”
Overfishing A A A A A A

¥E | XE | $F | 3F | OXF | 2F
Recreational A A A
Overuse <Z:V:Zl> NA <Z:vi> <Z:vi>
Lack of A A
Awareness NA ‘ZVXD ‘ZVXD
Climate s A A

v

Disease




Issues 1& 2: Progress Report

1. Many areas beginning development
of Local Action Strategies

2. Developed draft Guidance for
Process:

10 Steps

Templates and Tools For Lecal
Action Strategies

Roles
Timaine



Proposed Process: 10 Steps

1. Name State and Federal “ Navigators’

2. | dentify goals, process, and participants
(state, federal, NGO, industry, public)

3. Agree how to develop LAS (roles, timeline)
4. Draft LAS



Templates For
| ocal Action Strategies

Purpose: Provide common format and
useful tools

e Four Worksheets

o (Goals, objectives, projects,
performance Indicators, actors, eic

o Buildsfrom USCRTE experience



Proposed Process: 10 Steps

1. Name State and Federal “ Navigators’

2. | dentify goals, process, and participants
(state, federal, NGO, industry, public)

3. Agree how to develop LAS (roles, timeline)
4. Draft LAS

5. Regional Worksnops & Technical Support
6. Refineand Finalize LAS



Proposed Process. 10 Steps
/. Aggregate LAS into Regional Strategies

8. Regional Subcommittees review and endorse
| ocal/Regional Strategies

9. USCRTF reviews and endorses
| ocal/Regional Strategies

10. USCRTF updates National Action Strategy,
based on LAS/RAS, and issues annual
progress reports toward NAS



All Idands
< Working Groups
LAS Teams

Steering Committee
All Idands
Working Groups




Proposed Roles

1. State and Federal “ Navigators’

2. Participants (govt and non-gowt)

3. All Islands Committee, Florida, FAS

4. Working Groups (International, others)
5. Regional Subcommittees

6. Task Force Members



Tentative Timéaine



Month Activity

February State and Federal Navigators Identified
CRTF Endorse Draft Guidance on Process and Template
March Navigators agree on process: Local Action Strategies (LAS)
Complete Process Guidance
April LAS Teams meet
May LAS Teams meet
June Workshop on Climate & Coral Bleaching (18-20)

Pacific Land Based Sources Workshop (23-2777?)
Caribbean Recreational Overuse Workshop (??)

July LAS Teams meet

Regional Subcommittee Established
August Finalize available LAS

Begin developing Regional Strategies
September Develop Regional Strategies
October Pacific Subcommittee Meeting

USCRTF meeting in Guam/CNMI

November Caribbean Subcommittee Meeting (??)
White Water to Blue Water




Issue 1& 2. Proposed Next Steps

1. Complete Guidance document on LAS
Process and Template (April).

2. Continue developing Local Action
Strategies.

3. Establishi Regional Sulbcommitiees (July)
4, Complete initial pilot LAS (Aug)

5. Complete pilet Regienall Action Strategies
(October)



Issue 3. Tracking Progress

Findings:

o \Weak tracking system to

document progress o

e Effortstax human
I eSoUr ces
e Unclear goals & Indicaters
weaken reporting and
Implementation 2 f| 3
Y ear




Issue 3: Tracking Progress

Response 1.
Web-based database; perfor mance
Indicators

Response 2:

Each Task Force member populatesand
maintains the database

Rsponse 3:
Annual Task Force Report produced by

Steering Committee, Sulbcommittees and
Working Groups



|ssue 3: Tracking Progress

Progress Report

1. Database under development
e Evaluating existing models
o Scoping Interviews with TE Memlers



Issue 3: Tracking Progress

Proposed Next Steps

1. Finalize Database IV odél

o Decide breadth and scope
2. Develop Prototype (July)
3. Initial version (October)

4, Complete 2002 USCRTE
Accomplishments Report (May)



Issue 3: Capacity

Findings:

o | ack of capacity to suppoert USCRTE
- No staff, resources
- Steering Committee limitations

o [ack of capacity to support All Islands
Committee

o [ ack of capacity to Implement new.
PrOCESS



Issue 4. Capacity (human resour ces)

Response 1:
Propose Secretariat for the Task Force

Response 2:
Strengthen support for the All lislands

Secretariat

Response 3:
Strengthen capacity at all levels, with

emphasison thelocal level (e.g. details,
funding)



Issue 4: Progress Report

1. Assessed Needsfor USCRTF
Secretariat (min 2 people, resources
for database)

2. Assessed Needsfor All lislands
Secretariat (Exec. Director)

3. | dentified Additienal’ Mechanismste
Strengthen Capacity inithe LAS
Guidance (navigators etc)



Issue 4: Proposed Next Steps

1. Establish a USCRTF Secretariat
e 2 people (agency detailees?)
e Resourcesfor database
e | ocation (agency host?)
2. Funding for All |dands Secretariat

3. Further implement Federal support for
LAS Devel opment

e Navigators
e Participants
e Technical Assistance



Summary of Proposed Next Steps

* Implement 10 Step Processto Strengthen
Federal Support for L ocal Reef M anagement

e Finalize LAS Guidance (Iinclude capacity
elements)(March)

e Establisn USCRTF secretariat (March)
 Complete 2002 Accomp Report (M ay)

e |dentify/charge members of Regional
Subcommittees (March)

e Define, develop draft Regional Strategies (Oct)



